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1 [dentify your Accountability Gap®

Choose a Key Result:

Identify Accountability Gaps that could jeopardize this Key Result. Then circle
the gap that you most need to close.
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2 Apply the Steps To Accountability®

Accountability Gap (circled on Step 1):

Ask these questions to examine this gap and take accountability to close it!

= = What is the reality | (we) most need to acknowledge?

How am [ (are we) contributing to the problem and/or solution?

. Who needs to be
involved?

. How do | (we) move
to buy-in/invest?

. Who do | (we) need
to offer feedback to?

Ssowerr What else can | (we) do? Make it Fun! Try @—@—@ - What extra steps can

| (we) take?

. What do | (we)
assume is outside
my (our) control that
may not be?

. Who else could help
me (us) solve the
problem?

What am | (are we) accountable to do in the next 10 days? . How will I (we)
execute and close

the gap?

. How will | (we) stay
Above The Line in the
face of obstacles?

. How can | (we) report
my (our) progress in

a transparent way?

GENERATE IN IMPLEMENT AT LEAST
10 Ideas 10 Minutes 1.8 10 Days



